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BioCurate is a bold, collaborative venture, 
dedicated to translating Australian medical 
research and delivering health and 
economic benefits to the world. 

Created jointly by two of Australia’s leading biomedical 
universities, Monash University and the University of 
Melbourne, with support from the State of Victoria, 
BioCurate’s mission is to grow the Victorian and 
Australian biotech sector by translating medical 
research into high quality pre-clinical candidates 
for the bio-pharmaceutical industry, venture capital 
companies and philanthropic funding agencies. 

The Company’s innovative business model specifically 
addresses the barriers that have, historically, limited 
early stage drug development. A core part of this 
model is the experience and expertise of the team. 
Working with researchers, the team identifies, 
evaluates and manages promising new research 
projects, thereby also contributing to building a better 
understanding of the commercialisation process 
across the sector.

Victoria’s leadership is broadly recognised as 
providing a critical factor in driving the early phases 
of drug development, and to build scale within the 
Australian biomedical sector. 

Like the rest of the world, 2020 was a year like no  
other for BioCurate. Despite the many challenges,  
the Company managed to successfully evaluate 
a number of new opportunities and accelerate 
the progress of projects along their respective 
development paths. This was achieved by maintaining 
an intense focus on reaching key decision points as 
efficiently as possible, thereby driving the translational 
process and bringing potential opportunities closer  
to the stage where they will be ‘investment ready’.  
All projects have made significant progress, two of 
which are nearing significant value inflection points. 

Accelerating 
Impact
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2020 saw BioCurate progress a number of projects through key 
development milestones. This progress towards the Company’s 
key translation-related goals is the result of strong foundations 
established, the growth of the project team, the decision to heavily  
re-direct the teams focus to driving projects to key decision points 
and the partnership with the Shareholders.

Highlights

>$6M
Invested more than $6M  
in nine shareholder projects

>20 new opportunities
Evaluated more than 20  
new project opportunities

National recognition
Key partner in the national  
$22.3 million MRFF Biomedical 
Translation Program

Industry endorsement
Achieved further international industry 
recognition and endorsement via new 
collaboration with AbbVie

Recruitment
Continued to recruit  
internationally experienced  
people to the team

Capability building
Expanding the role of BioCurate’s 
website as a resource for medical 
researchers, published a number of 
factsheets, thought leadership blogs  
and industry articles/insights

Sponsorship
Sponsored Early Career Research/
student events at local conferences

Funding
Named as one of the four recipients  
of a National Drug Discovery Centre 
(NDDC) funding subsidy

Mentoring
BioCurate staff mentored a number  
of PhD students as participants in  
the industry-led Industry Mentoring 
Network in STEM (IMNIS) program

Vision
BioCurate aims to be a recognised 
global leader in the translation of 
basic medical research into human 
therapeutics.

Goals
 – Improve the understanding 

of translational research 
within the Universities thereby 
creating a more robust, focused 
and internationally relevant 
Biopharma ecosystem

 – Increase the level and speed 
of successful translation and 
commercialisation of drug 
discoveries in conjunction with 
global venture capital funds and 
biopharma customers

 – Become financially self-
sustaining in the longer term

Mission
BioCurate will grow the Victorian 
and Australian biotech sector 
by translating medical research 
outputs into high quality 
preclinical candidates for the bio-
pharmaceutical industry. 
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Melbourne is home to two outstanding universities, Monash 
University and the University of Melbourne. Together they are ranked 
globally among the top universities for Life Sciences & Medicine. 
Joining these two powerhouses to support the collaborative joint 
venture BioCurate, is the Victorian State Government.

Shareholders

Monash University
Monash University is Australia’s 
largest university. In the 60 years since 
foundation, we’ve built a reputation for 
world-leading, high-impact research, 
quality teaching, and inspiring innovation 
and learning culture.

Our size and scale – along with our 
growing global network – enable us  
to dial-up our education and research  
on an international scale. With four 
campuses in Australia, and a presence 
in Malaysia, China, India, Indonesia and 
Italy, our people are part of a thriving 
connected community.

At Monash, we’re redefining what it 
means to be a university. We transcend 
disciplines and boundaries, going 
beyond education and research to see 
the connections and intersections that 
others don’t. Our role is as a catalyst for 
resolving the complex challenges facing 
our world now and for every generation 
to come. And we know that it’s through 
deep, robust, sustainable partnerships 
with industry, government and the 
community that we’re going to do it.

The University of Melbourne
The University of Melbourne is a global 
leader in higher education. Across our 
campuses we convene brilliant minds 
from different disciplines and sectors 
to come together to address important 
questions and tackle grand challenges. 
In a disrupted world, that capacity has 
never been more important.

In the spirit of discovery, the University 
convenes experts from around the 
world to tackle complex problems in 
innovative ways with investigator-led, 
interdisciplinary collaboration central 
to our purpose as a comprehensive 
research organisation. The University 
works with industry partners and 
specialist research institutes to  
address the major challenges that  
exist in the world.

The University is embedded within world-
leading clusters of expertise, including 
the Melbourne Biomedical Precinct, 
Melbourne Innovation District through 
Melbourne Connect, Southbank Arts 
Precinct, and the heavy engineering 
and design precinct to be located at 
Fishermans Bend. The University plays a 
leading role within these precincts  
to amplify the benefits of research.

Victoria State Government
Victoria is one of the world’s leading 
life science hubs, including the medical 
technology, biotechnology and 
pharmaceutical industry segments, 
which is supported by 16 major medical 
research institutes, 11 teaching hospitals 
and 9 universities.

Victoria is a leading generator of new 
ideas contributing to drug discovery  
and development, and to the global 
pipeline of new drugs. Built on world-
class research, a vibrant biotech 
sector, key R&D infrastructure and 
manufacturing expertise, Victoria 
is currently home to 41 ASX-listed 
pharmaceutical and biotechnology 
companies, with a combined market 
capitalisation of over $135 billion. More 
than 22 pharmaceutical manufacturers 
are based in Melbourne producing a 
variety of products for international 
markets using advanced manufacturing 
technologies. In 2019, Victoria’s 
pharmaceutical products exports 
accounted for $3.09 billion, an increase 
of 242% since 2015. Pharmaceuticals 
are now Victoria’s highest-value 
manufactured export product.

This pre-eminent position has been 
made possible by the consistent and 
long-term support of the Victorian 
Government for the sector, providing 
significant funding for capabilities and 
supporting infrastructure.
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In addition to this critical work, it is 
important to also recognise the work 
undertaken in the biomedical fields 
beyond COVID-19 and the people and 
organisations who have persevered in 
challenging conditions. BioCurate is 
amongst this esteemed cohort.

The past year has seen BioCurate make 
significant progress towards its main 
objective of increasing the impact being 
delivered from early-stage research 
and bringing critical new medicines 
to patients. Working closely with 
researchers from Monash University  
and the University of Melbourne, 
BioCurate has continued to identify 
promising early research and shepherd 
projects through key milestones and 
critical stage gates. This focus on driving 
projects towards being ‘investment-
ready’ has been rewarded with the 
most advanced project now attracting 
significant interest from the bio-
pharmaceutical industry. 

To aid in this mission, BioCurate has 
further deepened networks with the local 
and global biotechnology industry. These 
networks now include formal agreements 
with AbbVie and with UniSeed, which join 
the list of collaborations with Novartis, 
Servier, Gilead, Takeda, CCRM Australia, 
NeuroSciences Victoria, the Australian 
Regenerative Medicine Institute, and as 
part of the MRFF Biomedical Translation 

Bridge Program, active partnerships 
with MTP Connect, UniQuest, the Bridge 
Program and the BridgeTech Program.

BioCurate also continued to foster the 
sector’s development in a number of 
ways. This included mentoring the next 
generation of biomedical researchers 
and commercial scientists, creating 
and sharing educational resources, 
supporting initiatives that recognise 
translational research and fostering the 
entrepreneurial spirit. 

This concerted focus to drive projects 
in the BioCurate portfolio towards key 
value points necessitated an expansion 
of the team. During the year, BioCurate 
recruited additional staff, many of whom 
have international experience in both 
academia and industry. Despite the 
remote working conditions, these newest 
members of the team all rapidly ‘hit the 
ground running’ collaborating closely 
with their colleagues in BioCurate, the 
Universities and the sector more broadly. 

On behalf of the Board, I would like  
to recognise the passion, dedication  
and hard work of CEO Dr Glenn Begley 
and the BioCurate team. This year,  
the BioCurate team demonstrated  
great agility in adapting to a new  
way of working, all whilst maintaining  
their positive team morale and level  
of commitment. 

I would like to extend my thanks to 
my fellow board members, Dr Andrea 
Douglas,  Ken Jefferd and Professor 
Ken Sloan, who continue to help guide 
BioCurate. Their expertise and wisdom 
were particularly valuable during this 
challenging year.

Finally, I would like to acknowledge 
Monash University, the University  
of Melbourne and the Victorian 
Government for their continued  
support and commitment to realising  
the important vision of BioCurate.

I warmly invite you to read about how 
BioCurate navigated a challenging year, 
achieved significant maturing of the 
investment pipeline and continued to 
work closely with the Universities to  
build understanding and capability  
in the translational process. The 
foundations are certainly in place  
for an exciting year ahead.

The Hon John Brumby, AO
Chairman

2020 and the COVID-19 pandemic drew into sharp focus the 
importance of biomedical research and the critical role played by 
people with expertise in science, medicine, epidemiology, public 
health and large-scale development and delivery of therapeutic  
drugs and vaccines. The state of Victoria rose to the challenge, 
leading the way globally in understanding the novel coronavirus,  
and investigating potential treatments and vaccines. 

Chairman’s  
Report

Annual Report 202006



The ongoing activities of the Company continue to serve to actualise 
the Vision and Mission articulated and adopted by the Shareholders 
and Board in 2017. This Vision continues to excite and motivate the 
entire BioCurate Team, and it is this Mission we are striving to achieve.

CEO’s  
Report

In that context, I am delighted to present 
the CEO’s report: 2020 was another 
wonderfully productive year. 

In 2020, we focused on progressing 
the projects in our pipeline, with 
more intense mentoring and project 
management. The goal was to drive 
projects to achieve our aspiration of 
high-quality preclinical candidates. 
Those efforts were very successful and 
are particularly noteworthy given the 
unexpected challenges imposed by the 
COVID-19 pandemic. Those challenges 
were addressed, and overcome to ensure 
projects progressed despite the adverse 
impact the pandemic created for the 
Universities and many of the Contract 
Research Organisations upon which  
we relied. 

With the Coronavirus pandemic, 
lockdowns and reduced workplace 
capacity, we collaborated closely 
with academic scientists across the 
Universities to implement contingency 
plans and to find ways to advance 
projects safely. With minimal disruptions 
to timelines, we shall continue into 2021 
with optimism that these projects will have 
a greater chance of ultimate success. 

We have continued to grow our team with 
Francis Kirby, Dr Belinda Huff, Dr Heique 
Bogdawa and Dr Andy Allen joining 
BioCurate during the year. Together, they 
bring an additional breadth and depth of 
global industry experience and scientific 
expertise, and have allowed us to expand 
our capacity and accelerate our work.

In tandem, BioCurate has added 
to its network of industry partners, 
entering into agreements with AbbVie 
and UniSeed during 2020. These 
partnerships are crucial in the translation 
pipeline with our industry partners 
providing advice and insight, and as the 
projects in our portfolio mature further, 
we will look to hold deeper discussions 
surrounding investment opportunities.

In addition to the efforts to progress 
projects, we have continued to provide 
a resource for the Universities with 
hundreds of hours invested in lectures, 
seminars, tutorials, mentoring and one-
on-one meetings with researchers to 
progress initiatives related to incentives, 
translation, commercialisation, and  
drug discovery.

As always, the support from Monash 
University, the University of Melbourne  
and the Victorian Government has  
been invaluable. 

I would also like to thank the BioCurate 
Board, led by The Hon John Brumby  
AO for the oversight the Board continues 
to provide. 

Finally, I want to recognise the BioCurate 
team. Having initiated our “work from 
home” plans early, the team has had 
to navigate a year of decentralised 
collaboration and screen-mediated 
communication. Unsurprisingly, the  
team adapted swiftly to this ‘new normal’. 

The team has continued to deliver 
projects on time and on budget, and the 
culture of collaboration, cooperation and 
scientific-rigour has served us well.  
This is a winning formula in this sector 
and I am proud to work alongside this 
remarkable group of people.

Thank you to all of those who have  
helped us throughout 2020. I look 
forward to 2021, knowing that BioCurate 
is making real headway to realising 
the Vision and Mission for which the 
Company was created.

C. Glenn Begley 
Chief Executive Officer
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Portfolio project achieves 
key milestone and progresses 
through stage gate

Followers:  1,028

Followers:  1,281

January

February
BioCurate awarded 
subsidy by the National 
Drug Discovery Centre 
(NDDC) 

April
Ken Jefferd (Executive 
Director of Research, 
Innovation and 
Commercialisation 
for UoM) joins 
BioCurate Board

March
BioCurate team 
commences working 
virtually and develops 
project-specific plans 
to mitigate risks arising 
from COVID-19 

June
Dr Belinda Huff joins 
BioCurate as Project 
Manager

BioCurate and Uniseed 
sign early-stage research 
commercialisation 
agreement

December
Followers:  1,376

Followers:  2,514

July
Dr Andy Allen joins 
BioCurate as Associate 
Director of Project 
Management

Approval of Monash’s ARC 
Cryo-Electron Microscopy 
of Membrane Proteins for 
Drug Discovery, of which 
BioCurate is a participant

BioCurate, in collaboration 
with Assoc Prof Chris Reid, 
produced a video highlighting 
a portfolio project, with 
distribution via BioCurate's, 
UoM's and Florey's social 
media

September
Dr Heique Bogdawa 
joins BioCurate as 
Project Manager

October
AbbVie and BioCurate enter 
into an MoU to accelerate 
commercialisation of 
Australian novel early-stage 
discoveries into new 
therapeutics and drugs

BioCurate’s COO and 
Company Secretary, 
Linda Peterson, joins 
AusBiotech Board

BioCurate provides prize 
for the best ‘Translational/ 
Commercialisation Pitch’ 
at AusBiotech Conference 
2020 (Dr Cathy Drinkwater 
chairs the judging panel 
of industry experts) and 
co-exhibits with Victorian 
Government

Francis Kirby joins 
BioCurate as Project 
Coordinator

2020  
Milestones
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Focus
Understand project, 
identify key issues 
and build relationship 
with researcher

Expression
of interest

Experimental
design, Project plan

Validation
experiments

Hit ID & Validation
Lead OptimizationTier 1 Review

Investment 
Committee review 
approval

IND-ready studies

Focus
Target validation

Include risk/
impact assessment
and Portfolio “fit”

Target Validation
Verified link between 
target and human 
disease

Tool Compound
Lead series, pre-clinical 
efficacy and safety

Ongoing
External
Expert
Review

2 rounds/year

BioCurate 
Opportunity 
Assessment

Tier 2 Review

Investment 
Committee review, 
approval

Tier 3 Review

Investment 
Committee review, 
approval

BioCurate was created as a purpose-built, not-for-profit and 
operationally independent company, designed to help achieve 
impact from our Universities’ research. With our proven track record 
in the biopharma industry, access to funding and by providing a 
local gateway to extensive international networks, the BioCurate 
team drives the effective translation of pre-discovery research into 
industry-ready assets. 

Translation and  
Commercialisation 

As described in more detail below, 
BioCurate team members actively 
participate in every stage of the 
therapeutic discovery process:

 – Evaluation

 – Market and competitor analysis

 – Project plan design

 – Implementation of critical  
project activities

 – Budget and timeline management  
at the standard of quality and 
timeliness expected by industry.

Process
BioCurate has further refined its formal, 
rigorous process for project review and 
investment decision-making that takes 
advantage of international industry 
contacts, ‘in-house’ expertise, and 

specialist consultants, while maintaining 
ongoing and effective two-way 
communication with researchers and 
University Innovation teams.

The focus at each stage of review is 
summarised as follows (refer Figure 1):

 – Initial screening – Projects are 
submitted to BioCurate in a twice-
yearly BioCurate Opportunity 
Assessment (BOA) process and 
are reviewed for medical need and 
commercial attractiveness. Feedback 
is provided to researchers to help 
them understand the potential  
for impact (e.g. does their project 
address an unmet medical need?) 
and risk (e.g., do they have a validated 
target?). For high-potential BOAs that 
may arise outside the formal intake 
periods, a special ‘ad hoc’ screening 
process is undertaken.

 – Expressions of Interest (EOI) – 
Projects deemed medically sound 
and commercially attractive are 
shortlisted and a full EOI submitted  
(by researchers and University BD/
TTOs working together). 

 – Tier 1 Review – Once EOIs are 
submitted, BioCurate and relevant 
consultants conduct a ‘deep dive’ into 
the science and commercial potential, 
inclusive of regulatory and clinical 
development path.

 – Tier 2 Review – With a verified link 
between the target and human 
disease, evaluation and planning for 
new therapeutic development occurs.

 – Tier 3 Review(s) – Data evaluated 
utilising selected international  
experts and a plan developed, to 
international standards (‘IND-ready’), 
of a preclinical package.

 Figure 1: BioCurate Process
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Focus
Understand project, 
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with researcher
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Tier 2 Review
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Committee review, 
approval

Tier 3 Review

Investment 
Committee review, 
approval

Linkages
BioCurate has developed a 
number of linkages with key global 
biopharmaceutical companies. This is 
in addition to the established networks 
individual staff members have brought 
to the Company. These partnerships 
provide valuable advice and insight  
which can help guide research, giving 
projects the best opportunity to  
progress in the translation process  
and a potential investment pathway. 
Having access to such a breadth and 
depth of international talent is unique  
and unprecedented in Australia and is  
a resource that researchers are able  
to tap into via BioCurate.

In 2020, BioCurate continued to evaluate 
new opportunities, reviewing a total of  
23 from which 4 were short-listed (see 
p 12, Figure 2). The addition of Dr Andy 
Allen to the team enabled streamlining 

and refining of this process, with the 
result that feedback to the Universities 
was provided within one month of the 
BOA submission date. 

The greatest focus for 2020 was on the 
timely and effective prosecution of the 
existing portfolio of investment projects. 
The addition of four new ‘project facing’ 
staff (three Scientific Project Managers 
and a Project Co-ordinator) strengthened 
and deepened the expertise and 
direction BioCurate was able to apply 
to these projects. These expanded 
capabilities and increased focus have 
yielded excellent results, with several 
projects advancing to decision-making 
milestones (i.e., Go/No-go points), 
despite the upheavals caused by the 
COVID-19 pandemic. 
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Asset 
suitable 

for Industry 
Engagement

Evaluate New Project 
Opportunities (>120)

–   Respond to investigator
     outreach
–   Actively seek out new 
     opportunities
–   Review BOAs and EOIs
–   Initial Competition 
     and Market analysis

Face-to-Face (F2F) 
meetings  with inventors

Reach out to subject-
matter experts

Short List  
(47)

“Stage 2” F2F meetings 
to develop Project Plan

Liaise with consultants 
and external service 
providers in relevant areas

Prepare proposals for 
BioCurate Investment 
Committee review 

Prepare Feedback 
Report to unsuccessful 
applications

Approved for Biocurate
Investment (18)

Finalise development 
plan/key validation steps

Agree resourcing 
and budget to reach 
identified milestones

Execute Licence 
Agreement

Manage Biocurate 
Portfolio (4)

Regular Project meetings

Manage internal and 
external relationship(s)

Implement development 
plan and key validation steps

Prepare updates for 
Licensor, BioCurate Board 
and Investment Committee

Regular risk/impact 
review of entire portfolio

Triage Process

 Figure 2:  Triage process of New Opportunity Review and Evaluation since Company inception

Best practice portfolio management reaps rewards
In 2020, several projects advanced to 
“Go/No-go” decision-making milestones. 
Three projects also progressed 
through investment stage-gates and 
have received additional tranches of 
investment. Excitingly, one project has 
advanced to the stage triggering initiation 
of its Commercial Strategic Plan.

Although the COVID-19 pandemic had 
a significant effect on supply chains 
and research, BioCurate was able to 
mitigate the impact on portfolio projects 
and to continue their timely progress. 
In many cases, University laboratories 
conducting BioCurate research were 

deemed essential because of the 
commercial focus and were able to 
continue. For other projects, the team 
at BioCurate was able to quickly and 
efficiently transfer activities to alternative 
providers, drawing on their pre-existing 
knowledge and contacts within the 
sector. In all cases, the projects continue 
to be managed to industry standards 
of rigour, quality, and timeliness by the 
BioCurate project leaders.

As is frequently stated, drug discovery 
and development is a high risk business, 
with a low success rate. Therefore,  
it was not surprising that six portfolio 

projects failed to meet the criteria 
required to pass a Go/No-go decision 
point and have been terminated. While 
disappointing at the project level, this 
ability of BioCurate to advance projects 
in order to make the ‘hard decisions’  
(i.e. to ‘fail fast’), is a critical component 
of any successful drug development 
enterprise. The positive outcome 
of these terminations has been a 
streamlining of the portfolio, allowing 
even greater focus on the remaining  
four projects.
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Quality 
Management

System

Document
Management

Compliance
to Quality
Standards

Oversight &
Review

Resources,
Training &
Education

Non
Conformance

Continual
Improvement

Management
Oversight

Audits &
Inspections

Executed Documents/Records

Standard Operating Procedures

Policies

Quality
Manual

e.g. Protocol Executed Forms, Executed Test Methods, Reports

Figure 3: Biocurate’s Quality Management System Figure 4: Controlled Document Hierarchy

For academic researchers in  
the early stages of drug 
discovery, understanding 
the ethos, the attitudes and 
processes that comprise 
industry best practice is 
an important prerequisite 
for embarking on the 
commercialisation journey.”

BioCurate Insight 
 “For New Drug Discovery,  
What is Industry Best Practice?”, 
https://www.biocurate.com/insight/
for-new-drug-discovery-what-is-
industry-best-practice/

“As projects advance through the 
development process, the level of 
rigour and compliance expected by 
potential commercialisation partners 
increases. BioCurate’s commitment to 
translating medical research outputs 
into high quality research candidates 
for the pharmaceutical industry has 
led us to begin the implementation of 
a Quality Management System (QMS). 
The framework for managing quality 
at BioCurate has been determined 
(refer Figures 3 and 4) and will ensure 
that BioCurate complies with written 
procedures aligned with the principles  

for applicable industry standards  
(e.g. ISO 9000), and remains aligned  
to scientifically sound principles and 
ethical behaviours to deliver high 
integrity data and outputs. This will  
in turn strengthen relationships with  
all stakeholders in the BioCurate  
network, managed through effective 
partnerships with entities committed  
to the same high-quality principles.
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Industry Partners
Partnering with BioCurate provides  
a unique opportunity for industry and  
the wider sector to keep up-to-date  
with the latest, most promising 
research from two of Australia’s leading 
Universities in biomedical research. 
BioCurate is dedicated to working  
in a collaborative manner and to  
fostering long-term relationships  
of mutual benefit to all parties. 

Partners

BioCurate aims to complement, rather 
than compete with, the Venture Capital 
and biopharma-industry investment 
sectors by improving the quality and 
quantity of ‘investment-ready’ assets 
in the new drug project pipeline that are 
available for investment and partnering. 

BioCurate’s industry engagement 
strategy commenced implementation 
in 2018. Since inception, BioCurate has 
signed Memoranda of Understanding 
with global pharmaceutical companies 
Novartis, Servier Australia, Gilead 
Sciences, Inc., Takeda Pharmaceutical 
Company Limited and AbbVie Australia.

These relationships have provided 
commercial insight and additional 
national and international recognition  
for BioCurate. This has further reinforced 
the reputation and credibility of 
the team that the Universities have 
assembled, within the international 
biopharmaceutical sector.

Sector Partners
Building capacity in the Australian 
biomedical research sector is important 
to enable BioCurate’s core mission of 
translating projects. As such, BioCurate 
is dedicated to collaborating with and 
contributing to the growth of the sector.

Collaborative Partnerships

Australia’s biomedical, pharmaceutical 
and medical technology research 
organisations are world class. 
Strengthening Australia’s position in 
the global landscape will come from 
forming collaborative partnerships 
to work together in a targeted and 
focused manner through the sharing of 
knowledge, experience and expertise 
from different perspectives.

In 2020, BioCurate announced an 
early-stage research commercialisation 
agreement with Uniseed.

MRFF-BTB (Biomedical  
Translation Bridge) Program
BioCurate continues its commitment  
to translating research projects in  
the $22.3M MRFF-BTB Program  
in partnership with MTPConnect, 
UniQuest, Medical Device Partnering 
Program, The Bridge Program and  
The BridgeTech Program. BioCurate 
provided extensive input into the 
successful launch and execution 
of Round 2 and a special COVID-
Round 3 of the Program and provided 
Special Briefings for the shareholder 
researchers, business development  
and technology transfer staff.

Highlights

 – As a BTB Venture Partner, BioCurate 
played a major role in mentoring 
innovative research (therapeutics, 
diagnostics) from SMEs and 
Universities across Australia, which 
led to successful BTB Awardees.

 – In August 2020, MTPConnect 
announced the 8 and 5 Research 
Ventures awarded BTB funding in 
Round 2 and Round 3 respectively; 
among the successful awardees was 
the University of Melbourne and The 
Florey Institute of Neuroscience and 
Mental Health.

 – BioCurate contributed significantly to 
the BTB Program national roadshows 
for Round 2, both as ambassadors 
and by providing content and expert 
advice at these information sessions.

Collaborations  
and Partnerships 

The team at BioCurate were 
responsive, they saw the worth of 
our work and also thought our results 
were interesting …BioCurate is well-
positioned to advise on how to tap  
into resources and move projects 
down the development pipeline.”

Professor Roger Daly
Monash University

“
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Contribution to the Sector
BioCurate is proud to contribute to 
fostering the local sector. This has taken 
numerous forms, including speaking 
engagements at conferences, seminars 
and workshops, mentoring, committee 
and panel memberships, sponsorships, 
blogs, opinion pieces, numerous 
discussions, expert input on specific 
topics, and hosting events designed to 
facilitate networking, cooperation and 
translational research understanding.

BioCurate is proud to have supported 
the following organisations and events 
in 2020:

 – AusBiotech 2020 Conference,  
Early-Stage Investment Forum

 – CCRM Australia National Regenerative 
Medicine SuperPitch 2020

 – SOBR (Students of Brain Research) 
2020 Student Symposium

 – Industry Mentoring Network in  
STEM (IMNIS)

 – WEHI - National Drug Discovery 
Centre (NDDC)

 – ARC Centre for Fragment-Based 
Design

 – ARC Centre for Personalised 
Therapeutics Technologies

 – ARC Cryo-Electron Microscopy of 
Membrane Proteins for Drug Discovery

 – Therapeutic Innovation Australia  
2020 Forum

BioCurate has created a number of 
resources to build awareness and 
insight of the therapeutics development 
process, the requirements of industry and 
the critical considerations and potential 
challenges researchers will need to be 
aware of. These resources, published 
on the website and promoted via social 
media, cover a range of topics including:  

 – Unmet Medical Need

 – Target Validation

 – The U.S. Food and Drug 
Administration Guidance Snapshots

 – Valuation of your Early Drug Candidate

 – Research Antibody Validation

 – What is Success (in biomedical 
research)?

 – Of Conversation, Controls  
and Collaboration

 – For New Drug Discovery,  
What is Industry Best Practice?

 – The Three C’s: Communication, 
Collaboration and Commercialisation

This contribution has encompassed a 
diverse range of people, organisations 
and audiences, all of whom have an 
interest in helping build the biomedical 
research and industry sector – not 
only for the local benefit but for 
the advancement more generally 
of Australia’s contribution on the 
international stage.

An emphasis on collaboration is an 
important part of our approach to R&D. 
We look for opportunities to work with 
partners, like BioCurate who share our 
goals for addressing serious health 
issues. We are committed to nurturing 
an ecosystem that enables movement 
of research ideas and inventions into 
investable ventures, in ways that will 
create a sustainable pipeline overtime.”

Niels Emmerich
AbbVie Vice President  
Search & Evaluation

“
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With an extensive, global network within 
the biotechnology sector, and a cache of 
knowledge and understanding of industry 
best practice, intellectual property  
and regulatory approvals, the BioCurate 
team is well positioned to chart the  
most practical pathway forward.

In 2020, BioCurate welcomed four 
new additions to its team with the 
appointments of Francis Kirby as 
Project Coordinator in January, Dr Andy 
Allen as Associate Director of Project 

Management in July and two scientific 
Project Managers, Dr Belinda Huff and  
Dr Heique Bogdawa in June and 
September respectively.

The team’s expansion has enabled 
BioCurate to more intensively manage 
projects within the portfolio and 
accelerate their progress, as well as 
giving BioCurate greater capacity to  
work with the Universities to evaluate  
and advise on new opportunities.  

Critical to BioCurate’s success 
is building a collaborative 
team of highly experienced 
and dedicated people who 
understand the challenges  
and opportunities of  
biomedical research, from  
both an academic and an 
industry perspective.

Meet the Team

Francis Kirby 
Project Coordinator

Francis Kirby has project management 
experience in both the academic and 
corporate sectors together with a 
research background in the fields  
of Neuroscience and Immunology.

Prior to joining BioCurate, Francis had 
worked in KPMG’s R&D Advisory practice 
as well as across the Commercialisation 
and Grants team, working directly with 
university researchers to commercialise 
their studies. Before that, he worked in 
both an academic research and project 
management capacity at the Hudson 
Institute of Medical Research at Monash 
University, and the Department of 
Pharmacology and Therapeutics at  
the University of Melbourne.

This breadth of experience has given 
Francis a strong understanding of the 
research environment, commercial 
considerations and industry funding 
opportunities together with skills in 
communication, researcher engagement 
and project management.

Dr Belinda Huff 
Scientific Project Manager

Dr Belinda Huff is a medicinal chemist 
with 8 years drug discovery experience  
in the pharmaceutical industry.

Belinda began working as a research 
scientist at Bionomics in 2012 and 
progressed to the position of medicinal 
chemistry project manager. She 
has been involved in a range of drug 
discovery projects primarily in the areas 
of neuroscience and oncology, including 
being a key scientific contributor to a 
project that was licensed to pharma 
and is currently in clinical trials.  Belinda 
has managed projects involving many 
collaborators and CROs located in 
Australia and around the world and has 
developed numerous skills and tools  
to support successful relationships  
with stakeholders.

Belinda completed her Bachelor of 
Science (Molecular Biology) with 
Honours at the University of Adelaide 
and went on to earn her PhD in organic 
chemistry from the University of New 
South Wales.

Dr Heique Bogdawa 
Scientific Project Manager

Dr Heique Bogdawa is a biochemist 
with 12 years of experience in protein 
engineering across both academia  
and industry.

With specific expertise in the 
development of high-quality biologics 
to assist with hit candidate identification 
and pre-clinical validation, Heique has 
worked in a variety of drug discovery 
programs using bioprocessing  
platforms to produce recombinant 
proteins to treat chronic illnesses, 
including infection, vascular diseases, 
inflammation and cancer.

After finishing her PhD in Biochemistry 
at Universidade Federal do Rio Grande 
do Sul in Brazil, which was partially 
undertaken at the Université de 
Lausanne, Switzerland, she completed 
two years of postdoctoral studies. 
Heique moved from Brazil to Australia  
to join Phylogica, a biotech company 
based in Perth, Western Australia.  
Here, she rose to the position of Principal 
Scientist where she coordinated 
R&D projects and engaged with 
different stakeholders, from CROs to 
pharmaceutical companies around 
Australia and the world.
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BioCurate is operationally independent of the 
Universities and has an independent Board Chair, 
the Hon John Brumby, AO. Mr Brumby is an eminent 
Australian with demonstrated leadership and 
commitment to innovation. He is supported by a 
highly experienced Board of Directors with specialist 
backgrounds in biotechnology, investment and 
corporate governance. 

Board

The Hon John 
Brumby AO
Chairman  
and Director

Dr Andrea Douglas
Director

Prof Ken Sloan
Director

Mr Ken Jefferd
Director
( joined the Board 
during 2020)

Mr Jefferd was appointed as Director on  
the BioCurate Board in April 2020.

Ken is passionate about building and 
growing innovative businesses driven by 
science, engineering and technology.

Ken’s current roles at the University of 
Melbourne are Executive Director of 
Research, Innovation and Commercialisation 
(RIC) and CEO, UoM Commercial Ltd where 
he is focused on growing the research 
business, developing external partnerships, 
streamlining operations and increasing 
innovation through the translation and 
commercialisation of knowledge and 
intellectual property.

He graduated from Cardiff University with 
a first-class degree in applied chemistry 
before spending 20 years in global executive 
leadership roles for BP based in the UK, 
New York, California and Melbourne.  More 
recently Ken was MD of the private-equity 
owned hrl: technology group, a specialist 
engineering and testing business operating 
nationally and across SE Asia, before joining 
its board of directors as a Non-Executive 
Director in 2017.

Ken is also a Non-Executive Director of the 
Bionics Institute and a Council Member of the 
Australian British Chamber of Commerce.

Dr Andy Allen 
Associate Director of Project Management

Dr Andy Allen is a microbiologist with over 20 
years’ experience in academia, small biotechs 
and large pharmaceutical companies.

Following the completion of his PhD degree 
in protein chemistry at the University of 
Cambridge, Andy held several postdoctoral 
positions in the UK before transitioning 
into industry.  Andy began his career in 
industry at Arrow Therapeutics as the Head 
of Molecular Biology. He has also been the 
Head of Laboratory Sciences at Oxford Gene 
Technology and a Senior Principal Scientist 
at Zoetis. During this time, he has led projects 
to discover novel antimicrobial targets, 
to optimise emerging genomic research 
methods, and to develop animal vaccines, 
leading to two patents.

Andy left industry in 2016 when he joined 
the University of Melbourne as the Business 
Manager Research Platforms before 
becoming a Senior Academic Fellow in 
Commercialisation before joining BioCurate.

As a result of his extensive and varied 
career, Andy is highly skilled at working with 
multidisciplinary teams and collaborators 
to meet project budgets, timelines and 
governance requirements, as well as 
developing business relationships and 
seeking commercialisation opportunities.
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2021 will see continued intense focus 
on translation and commercialisation 
of portfolio projects with one project in 
particular expected to achieve significant 
commercial milestones in 2021.

In concert with this, the updated process 
for assessment of new opportunities will 
facilitate BioCurate’s continuing effort 

to build a strong, long-term pipeline 
through ‘scouting’ for new projects 
and working closely with our University 
colleagues and researchers to support 
their early-stage ideas and opportunities. 
An important element of this relationship 
building will be BioCurate’s reinforcement 
of its long-term commitment to 
researchers, even when a specific 

project may be unable to clear the 
stringent industry-relevant hurdles in its 
current format.  During 2021, targeted 
initiatives are planned to further support 
researchers in their understanding 
of the translational process and for 
their research to potentially be more 
commercially attractive. 

Like the rest of the world, 2020 was a year like no other for  
BioCurate. Despite the many challenges however, the Company 
managed to successfully evaluate a number of new opportunities 
and accelerate the progress of some projects along their respective 
development paths. 

The Year Ahead

Visitors from NIBR meeting with the BioCurate team to progress initiatives  
as part of the collaborative partnership between the companies
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Financial Report
Concise Version

For the year ending  
31 December 2020
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Statement of Comprehensive Income 2020 2019

For the year ended 31 December 2020 $ $

Income

Grant Income 2,278,579 14,138,666 

JobKeeper Payment Scheme 291,750 -  

Interest Received 621,754 555,039 

Consulting Fees 1,600 13,603 

3,193,683 14,707,308 

Less Expenditure

Accountancy fees 137,869 73,535 

Advertising 218,624 83,827 

Audit fees 14,200 12,600 

Bank charges 4,021 2,412 

Consultancy fees 439,643 346,494 

Depreciation 35,721 28,854 

Directors' fees 180,000 175,000 

Employees benefits expenses 2,653,812 1,911,657 

Entertainment 3,924 9,378 

Fringe benefits tax 6,770 5,565 

Write down in Projects 225,000 -  

Leasing charges 71,201 66,305 

Legal costs 349,227 86,617 

Memberships 9,376 9,516 

Payroll Tax 22,423 73,516 

Printing and stationery 2,006 4,013 

Project portfolio costs 6,278,102 1,650,304 

Recruitment costs 53,258 47,209 

Travelling expenses 37,935 98,219 

Other expenses 141,950 171,194 

10,885,062 4,856,215

(7,691,379) 9,851,093

Net Operating Profit (loss) (7,691,379) 9,851,093

Accumulated Surplus at the beginning of the financial year 30,616,550 20,765,457

Total Available for Appropriation 22,925,171 30,616,550

Accumulated Surplus at the end of the financial year 22,925,171 30,616,550

Statement of Comprehensive Income
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Statement of Financial Position 2020 2019

As at 31 December 2020 $ $

Current Assets

Cash on Hand - Operations 833,759 585,888 

Cash on Hand - Investing 15,101,206 4,552,007 

Term Deposits -  18,000,000 

Trade and Other Receivables 40,010 1,882 

Right of Use Assets 145,448 4,671 

Investments 7,614,865 7,432,182 

Prepayments 207,805 587,771 

Withholding Tax Paid 744 744 

23,943,837 31,165,145

Fixed Assets

Property, Plant and Equipment 225,981 234,996 

225,981 234,996 

Intangible Assets

Intangibles - Domain Names 6,161 5,801 

6,161 5,801 

Total Assets 24,175,979 31,405,942 

Current Liabilities

Trade and Other Payables 996,770 270,173 

Lease Liability - Current 68,963 5,654 

Provisions 174,392 37,140 

GST Payable (170,719) 376,425 

1,069,406 689,392 

Non-Current Liabilities

Lease Liability - Non-Current 81,402 -  

81,402 -  

Total Liabilities 1,150,808 689,392 

Net Assets 23,025,171 30,716,550 

Equity

Fully Paid Ordinary Shares 100,000 100,000 

Accumulated Surplus 22,925,171 30,616,550 

Total Equity 23,025,171 30,716,550 

Statement of Financial Position
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Independent Audit Report to the 
members of Biocurate Pty Ltd
Report on the Audit of the Financial Report

Opinion
We have audited the accompanying 
financial report, being a special purpose 
financial report of Biocurate Pty Ltd 
(the Company), which comprises the 
statement of financial position as at 31 
December 2020, the statement of profit 
or loss and other comprehensive income, 
the statement of changes in equity and 
the statement of cash flows for the year 
then ended, and notes to the financial 
statements, including a summary of 
significant accounting policies, and the 
directors’ declaration.

In our opinion, the accompanying 
financial report of the Company is in 
accordance with the Division 60 of the 
Australian Charities and Not-for-profits 
Commission Act 2012, including:

(i)    giving a true and fair view of the 
Company’s financial position as  
at 31 December 2020 and of its 
financial performance for the year 
then ended; and

(ii)  complying with Australian Accounting 
Standards to the extent described 
in Note 1 and the Division 60 of the 
Australian Charities and Not-for-profits 
Commission Act 2012 and Not-for-
profits Commission Regulation 2013.

Basis for Opinion
We conducted our audit in accordance 
with Australian Auditing Standards. 
Our responsibilities under those 
standards are further described in 
the Auditor’s Responsibilities for the 
Audit of the Financial Report section 
of our report. We are independent of 
the Company in accordance with the 
auditor independence requirements 
of the Corporations Act 2001 and the 

ethical requirements of the Accounting 
Professional and Ethical Standards 
Board’s APES 110 Code of Ethics for 
Professional Accountants (the Code) that 
are relevant to our audit of the financial 
report in Australia. We have also fulfilled 
our other ethical responsibilities in 
accordance with the Code.

We confirm that the independence 
declaration required by the Division  
60 of the Australian Charities and  
Not-for-profits Commission Act 2012, 
which has been given to the directors 
of the Company, would be in the same 
terms if given to the directors as at the 
time of this auditor’s report.

We believe that the audit evidence 
we have obtained is sufficient and 
appropriate to provide a basis for  
our opinion.

Emphasis of Matter -  
Basis of Accounting
We draw attention to Note 1 to the 
financial report, which describes the 
basis of accounting. The financial report 
has been prepared for the purpose of 
fulfilling the directors’ financial reporting 
responsibilities under the Australian 
Charities and Not-for-profits Commission 
Act 2012. As a result, the financial report 
may not be suitable for another purpose. 
Our opinion is not modified in respect  
of this matter.

Responsibilities of Directors  
for the Financial Report
The directors of the Company are 
responsible for the preparation of  
the financial report that gives a true  
and fair view and have determined  
that the basis of preparation described 
in Note 1 to the financial report is 

appropriate to meet the requirements 
of the Australian Charities and Not-for-
Profits Commission Regulations 2013 
and the Australian Charities and Not-
for-profits Commission Act 2012 and 
is appropriate to meet the needs of the 
members. The directors’ responsibility 
also includes such internal control as  
the directors determine necessary to 
enable the preparation of a financial 
report that gives a true and fair view 
and is free from material misstatement, 
whether due to fraud or error.

In preparing the financial report, the 
directors are responsible for assessing 
the Company’s ability to continue as a 
going concern, disclosing, as applicable, 
matters related to going concern 
and using the going concern basis of 
accounting unless the directors either 
intend to liquidate the Company or to 
cease operations, or have no realistic 
alternative but to do so.

Auditor’s Responsibilities for  
the Audit of the Financial Report
Our objectives are to obtain reasonable 
assurance about whether the financial 
report as a whole is free from material 
misstatement, whether due to fraud or 
error, and to issue an auditor’s report 
that includes our opinion. Reasonable 
assurance is a high level of assurance, 
but is not a guarantee that an audit 
conducted in accordance with Australian 
Auditing Standards will always detect 
a material misstatement when it exists. 
Misstatements can arise from fraud  
or error and are considered material  
if, individually or in the aggregate,  
they could reasonably be expected  
to influence the economic decisions  
of users taken on the basis of the 
financial report.
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As part of an audit in accordance  
with the Australian Auditing Standards, 
we exercise professional judgement 
and maintain professional scepticism 
throughout the audit. We also:

 – Identify and assess the risks of 
material misstatement of the financial 
report, whether due to fraud or error, 
design and perform audit procedures 
responsive to those risks, and obtain 
audit evidence that is sufficient and 
appropriate to provide a basis for 
our opinion. The risk of not detecting 
a material misstatement resulting 
from fraud is higher than for one 
resulting from error, as fraud may 
involve collusion, forgery, intentional 
omissions, misrepresentations, or  
the override of internal control.

 – Obtain an understanding of internal 
control relevant to the audit in order 
to design audit procedures that are 
appropriate in the circumstances, but 
not for the purpose of expressing an 
opinion on the effectiveness of the 
Company’s internal control.

 – Evaluate the appropriateness of 
accounting policies used and the 
reasonableness of accounting  
estimates and related disclosures  
made by the directors.

 – Conclude on the appropriateness 
of the directors’ use of the going 
concern basis of accounting and, 
based on the audit evidence obtained, 
whether a material uncertainty exists 
related to events or conditions that 
may cast significant doubt on the 
Company’s ability to continue as a 
going concern. If we conclude that 
a material uncertainty exists, we 
are required to draw attention in 
our auditor’s report to the related 
disclosures in the financial report or, 
if such disclosures are inadequate, to 
modify our opinion. Our conclusions 
are based on the audit evidence 
obtained up to the date of our 
auditor’s report. However, future 
events or conditions may cause the 
Company to cease to continue as a 
going concern.

 – Evaluate the overall presentation, 
structure and content of the 
financial report, including the 
disclosures, and whether the financial 
report represents the underlying 
transactions and events in a manner 
that achieves fair presentation.

We communicate with the directors 
regarding, among other matters, the 
planned scope and timing of the audit 
and significant audit findings, including 
any significant deficiencies in internal 
control that we identify during our audit.

We also provide the directors with a 
statement that we have complied with 
relevant ethical requirements regarding 
independence, and to communicate 
with them all relationships and other 
matters that may reasonably be thought 
to bear on our independence, and where 
applicable, related safeguards.

Banks Group Assurance Pty Ltd, 
Chartered Accountants
Authorised audit company number 
294178 (ACN 115 749 598)

Andrew Fisher, Partner 
Registration number 306364
Melbourne, Australia 
5 February 2021
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www.biocurate.com
info@biocurate.com
ABN 67 614 173 278

BioCurate Pty Ltd
407 Royal Parade 
Parkville VIC 3052
Australia

BioCurate is a joint venture between Monash 
University and the University of Melbourne

BioCurate acknowledges and pays respect to the 
past, present and future Traditional Custodians 
and Elders of this nation and the continuation  
of cultural, spiritual and educational practices  
of Aboriginal and Torres Strait Islander peoples.


