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emerging.




BioCurate Partners with Universities and MRIs to Accelerate Commercialisation
of Biomedical Research
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INSTITUTE OF MEDICAL RESEARCH

Works across multidisciplinary research areas Works to identify the most promising biomedical Promotes value-driven outcomes
and engages with a network of local and global discoveries and translate them into high quality including license agreements,
industry and sector partners preclinical candidate drugs spin-outs, collaborations and

partnerships

BioCurate is a joint venture between 3
Monash University and the University of Melbourne



BioCurate provides skills and experience in successfully translating pre-clinical drug
development candidates

Staff with a diverse range of experience and skills in different areas of drug discovery across the continuum
from academic/industry consortia, large pharma and biotech, supported by an extensive network of
consultants with tox, ADME, regulatory, clinical skills.

™ )
:§E:° PIONYR  UliBristol Myers Squibb CSL @ QlC frencs  CAR[herics

BioCurate is a joint venture between
Monash University and the University of Melbourne

Directly involved in
creation and funding of
30 life science spin-outs

Directly involved in the
development of 3 FDA
approved drugs

Directly involved in over
12 Investigational New
Drug applications (INDs)

Involved in the
development of 18
therapeutics currently in
the clinic

Directly involved in deals
worth a cumulative total
of more than $3.4 billion



BioCurate operates in the critical early phases of drug discovery and development

Discovery (USD 10-20M) Development (USD 100-200M)
| . . ]

1-2years 1-2 years 1-3 years 3-5years 3-7 years Total: 10-17 years
Basic Research Target Lead Lead Preclinical Clinical Regulatory Review
& Target ID Discovery Identification Optimisation Development Trials & Approval
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Academic Research FUNDING & EXPERTISE GAP Industry

BioCurate provides funding PLUS deep drug
development skills and experience that are
complementary to the subject matter expertise of
researchers.

Academic
research
team

Biologics

Project

Access to industry-skilled consultants

The strength of this collaboration is the key to the
2. successful translation of research to real world

BioCurate impacts.

BioCurate is a joint venture between 5
Monash University and the University of Melbourne



BioCurate provides differentiated commercialisation and investment support compared to
academic and other industry partners

High | Pharma

Further support
In-licence, co-invest
or extend POC

University Seed Funds

Venture Capital

POC Fund
Up to $500K Other Venture Funds

Level of Hands-on
Project Management

Industry Pre-seed funds

University Pre-seed funds

NHMRC, ARC-linkage CRC-P

University POC funds
Low

Early Discovery Research Development

Target validation Hit discovery Lead generation Lead optimisation IND enabling
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BioCurate operates on a flexible investment model, exploring various exit and
commercialisation vehicles

Our goal is to incubate therapeutic assets by multiple pathways - combining funding support with
expert advice, in licensing, co-investment into spin outs and establishing SPVs are all possible
pathways to commercialisation

................................................... Poc Projects Funded to date ———

E 2. 15 2. Projects in-licensed

19% success rate 19

- BioCurate - BioCurate

: POC Fund POC Projects Successft..|lly Progressed Portfolio : Currently in Portfolio
Up to $500K to Po;tfoho multiSM 4

T . 33% success rate R .

Evolving the BioCurate POC scheme to include equity investments in eligible spin outs
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BioCurate

BioCurate is a joint venture between
Monash University and the University of Melbourne



BioCurate's Portfolio and Pipeline

Early Discovery Research Development

Target validation Hit discovery Lead generation Lead optimisation IND enabling
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Modalities include:

Cancer

Small Molecule
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Antibody

Neurological Disease

Cell Therapy

Cardiopulmonary
Disease

Respiratory Disease

Inflammation ﬁ

BioCurate is a joint venture between 8
Monash University and the University of Melbourne
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BioCurate's New POC Scheme — Expanding the Options

E . I BioCurate Presentation to Development Plan,
xpression of Interest Assessment BioCurate, Q&A Budget, Commercial
(EOI) Terms

Funding tranched, based on milestone-driven
Project plan with Go/No-Go decision points

eProject returns to

Development originator.

plan executed
by applicants

B|oCurz-ate in-licenses project - — Should the project be
Portfolio Researcher commercialised then
BioCurate to share in any

future commercial return

Potential
additional

POC funding

Spin-out

c
Project not ompany
progressed at this time

Either at the end of POC or during POC
agreement term, a spin-out is formed and
POC funding converts to equity or the right
to equity (e.g., SAFE)




BioCurate's New POC Scheme

Company
Applicant

BioCurate Presentation to

Expressionjofiinterest Assessment BioCurate, Q&A

(EQN)

Sole

investor

BioCurate invests in BioCurate contributes
the Company to a syndicated
Project not .
progressed at this time Investment




Eligible Applicants
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* Shareholder universities * Spin-outs from Shareholder universities or
« Monash University affiliated MRIs

* University of Melbourne * Project IP supporting the application must

« Medical Research Institutes affiliated with have been licensed / assigned to the spin-out
Shareholder universities, i.e.,

e Baker, Burnett, CERA, Florey, Hudson, MCRI,
PeterMac, SVI, WEHI

In addition, other organisations would be
eligible if the agreed commercial lead is either
shareholder university or affiliated MRI
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BioCurate

BioCurate is a joint venture between
Monash University and the University of Melbourne

What'’s in and out of scope for BioCurate

INDICATION: All disease areas are considered

MODALITY:
In scope: small molecule, antibody, peptide, cell therapy, gene therapy,
non-infectious disease vaccine, platform

Out of Scope: diagnostic (unless companion), device, veterinary medicine,
other vaccines (e.g., prophylactic infectious disease vaccines)
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Criteria for Success — What Industry needs to see

Team Unmet medical need~
Expertise e.g., advantage over current treatments,
Infrastructure use, clear potential for identifiable
market in the clinic
Commercial Therapeutic approach
Differentiation (preferentially on efficacy) Target must have verified link to human disease
Strong competitive position Target Product Profile* (BioCurate can help)
Potential for novel IP & No FTO issues Robust and reproducible scientific data (compounds,

Partnering potential (invest, license) assays, validated tools*)

Target identification, tractability, validation*
Clear path to market (clinical & regulatory)

Bocustolsajontvenustatieen * Check out our POC Fund FAQ and Fact Sheets on BioCurate’s website 13



https://www.biocurate.com/resources/biocurates-proof-of-concept-fund-faq/
https://www.biocurate.com/resources/

P139 — Case Study — BioCurate and Monash University Researchers have driven
early-stage programs through the drug development process

Initial Project Proposal
* Novel target
* First-in-class potential in oncology

Key Scientific Gaps Identified

BioCurate Funding Level l
] Early-Stage Development Plan
PoC Funding + Knockdown/add-back studies in vitro demonstrating necessity & sufficiency
(~$1 30k) » Efficacy with genetic KD in tumour cells

Program Sufficiently De-risked

. First Project Investment Plan
Portfolio Investment . Identification of novel chemical matter achieved; two lead series with potency against target
(~$3M) * Progress in identifying predictive and responsive biomarkers of disease

Hit Declaration Achieved

Second Project Investment Plan (in development)

Portfolio Investment | « Demonstrate in vivo efficacy with lead compound(s)
| * Validate patient selection strategy

14



BioCurate POC Scheme — Takeaways and Key Dates

e Applications must be

» Shortlisted projects will be invited for presentation and POC discussion

e POC Budget

J

Expression of
Interest (EOI)

Close 6 Sep ‘24

Company
Applicant

can be supported/leveraged using internal/external funding

Development Plan,

BioCurate Presentation to Budaet. Commercial
Assessment BioCurate, Q&A udget, Lo
Terms

Unsuccessful applications. Feedback provided
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POC Team

Dr Andy Allen

Director of Therapeutic Pipeline
Programs
a.allen@biocurate.com

Dr Cathy Drinkwater tee® k
Director of Project Management  SOEE 3% ; % : Rele Ve W o
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Dr Tifelle Reisinger
Associate Director of Medicinal
Chemistry Discovery and
Stakeholder Management
t.reisinger@biocurate.com

Dr Heique Bogdawa
Senior Scientist, Protein Sciences

h.bogdawa@biocurate.com
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